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MUNICIPALITY OF ISTOG/ISTOK, IN PARTNERSHIP WITH THE ReLOaD3 PROGRAM
ANNOUNCES:
THE FIRST PUBLIC CALL FOR CIVIL SOCIETY ORGANIZATIONS
FOR THE SUBMISSION OF PROJECT PROPOSALS
UNDER THE REGIONAL PROGRAM FOR LOCAL DEMOCRACY IN THE WESTERN BALKANS 3 (ReLOaD3)
The Regional Programme on Local Democracy in the Western Balkans 3 (ReLOaD3[footnoteRef:1]) builds on the previous two phases of the regional initiative – ReLOaD1 and ReLOaD2, implemented between 2017-2024 in Albania, Bosnia and Herzegovina, Kosovo*, Montenegro, North Macedonia, and Serbia. Throughout this period of 8 (eight) years, two phases of the ReLOaD programme were implemented in 11 (eleven) municipalities in Kosovo. Municipalities that participated in ReLOaD1 and ReLOaD2 are Dragash/Dragaš, Istog/Istok, Kamenicë/Kamenica, Lipjan/Lipljan, Mitrovicë/Mitrovica South, Podujevë/Podujevo, Rahovec/Orahovac, Skenderaj/Srbica, Shtërpcë/Štrpce, Viti/Vitina, and Zveçan/Zvečan. The programme has also supported 80 CSOs to implement projects in one of these partner municipalities. ReLOaD3 will continue strengthening local governance and civil society engagement across Western Balkans (WB). By fostering regional collaboration, the project aims to enhance the capacities of local governments (LGs) and CSOs to establish effective partnerships, improve service delivery, and align with local development strategies and priorities. [1:  References to Kosovo shall be understood to be in the context of United Nations Security Council resolution 1244 (1999). 
* For the European Union, this designation is without prejudice to position on status and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.] 

The programme will further improve dialogue between LGs and CSOs, stimulate their cooperation by spreading and anchoring positive CSO funding practices, across all institutional levels, and invest in further developing the CSOs’, to ensure their sustainability. Moreover, it will focus on enabling a crucial number of local governments to adopt and maintain high standards of transparency and accountability in their operations. by scaling-up a successful model of transparent financing of CSO projects (LOD[footnoteRef:2] methodology), from local government budgets, towards greater civic engagement in decision-making and improvement of local service delivery. This approach will also strengthen result-oriented dialogues between CSOs, residents and local authorities, contributing to more inclusive local governance, improving municipal service delivery and overall sustainable development.  [2: https://www.undp.org/sites/g/files/zskgke326/files/migration/ba/LOD_Metodologija-_09_02_2015.pdf. ] 

The programme’s overall budget is USD 13,4 million with USD 1,4 million dedicated for Kosovo’s component, funded by the EU (from the Instrument for Pre-accession Assistance III (IPA III)) and co-funded by UNDP and LGs.
In Kosovo, four new municipalities and one partner municipality from previous ReLOaD phase one are engaged in ReLOaD3 based on a competitive application and selection process: (Gllogoc/Glogovac, Gjakovë/Đakovica, Istog/Istok, Malishevë/Mališevo, and Vushtrri/Vučitrn). 

Overall objective of the public call for CSO project proposals and priorities of the public call
The Municipality of Istog/Istok and UNDP launch a public call for CSOs with the aim to further strengthen partnerships between CSOs and local authorities and to improve local service delivery. General thematic areas that are in the focus of the ReLOaD3 programme are: sustainable cities, communities, cultural heritage, economic empowerment, social services for the most vulnerable, social inclusion, gender equality, environmental protection, human rights, etc. 

Under this call, CSOs from Kosovo can submit project proposals, however priority will be given to the CSOs operating in the Municipality of Istog/Istok. 

Mutually determined priority areas in the Municipality of Istog/Istok for this public call are: 

Priority themes: 
1. Economic development through promoting tourism, supporting local businesses (both tourism-related and general), and protecting the environment
1.1. Development of mountain, cultural, recreational, and rural tourism through the promotion of natural potential, as well as local products and services;
1.2. Supporting local businesses through promotion, networking, and capacity building;
1.3. Promoting outdoor activities and their impact on human health, including waste management, urban greening, and awareness-raising for the protection of environmental values.

2. Supporting social well-being, health, and inclusive participation of residents
2.1. Improving capacities for the inclusion of persons with disabilities (PWD) in public services, as well as developing and/or establishing necessary relevant services;
2.2. Promoting citizen participation and supporting women and youth in decision-making processes;
2.3. Encouraging gender equality and empowering women and girls for their full participation in the community;
2.4. Promoting mechanisms for community activation and the development of volunteerism.

3. Empowering youth through engagement in educational, artistic, cultural, and sports activities
3.1. Supporting formal youth groups in expanding and diversifying activities and services for young people, including the activation of Local Youth Councils (LYCs);
3.2. Organizing educational, sports, artistic, and cultural activities by, with, and for young people;
3.3. Organizing educational and sports summer and winter camps.

Project ideas provided under the main priorities are a sample of possible projects but not limited for other project ideas correlated with the main priority areas (in the bold text).
 
Funds will be allocated to those the CSOs with projects that contribute to resolving one or more of these priorities, in general compliance with the criteria and other conditions set for this public call. 



Available Funds (Grants) for Projects
The total amount allocated for this public call is approximately EUR 53,000.00 (of which 30% is financed by the Municipality of Istog/Istok).

· Grant size: from EUR 5,000 to EUR 30,000.00
The duration of approved projects may range from 6 to 12 months, starting from May 2026 to April 2027.

 An applicant may submit a maximum of one project proposal under this municipal call. An applicant may submit only one project proposal under this call, which must include all required documentation. The same applicant may apply to a maximum of two municipal calls within the ReLOaD3 program.

The Municipality and UNDP reserve the right not to award all available funds if the project proposals submitted by CSOs do not meet the required criteria.

Eligibility
Participation in this public call is open, on equal terms, to all officially registered Civil Society Organizations (associations/organizations or foundations) in accordance with the laws and regulations in force in Kosovo.

All interested civil society organizations may find detailed information on application conditions as well as project financing criteria in the Guidelines for Applicants, which form an integral part of the public call documentation.

Where and how to obtain and submit application documentation
All information and the electronic version of the complete application package can be found on the official website of the Municipality of Istog/Istok (https://istog.rks-gov.net/) and on the UNDP website (www.ks.undp.org).

The application package will also be placed in a designated shared folder for the applicant CSO. Any interested CSO or authorized representative may contact the ReLOaD3 project team via email at reload.ks@undp.org to obtain access to the shared folder for the respective civil society organization.

The email subject line should read: ReLOaD3 – Public Call for CSOs Istog/Istok – Application Access

When uploading the complete application, applicant CSOs are advised to verify whether the required documentation/application package is complete by completing the Checklist (Annex 7), which forms an integral part of the application.

Application Deadline
The call for applications is open from 11 February 2026, and the deadline for submission is 24 March 2026 at 16:00.

Additional Information
Following the information session held on 11 February 2026, a two-day training on project proposal writing (Project Management Cycle – PMC) will be organized on 12 and 13 February 2026, at the Municipal Assembly Hall, starting at 10:00.

The purpose of the training is to strengthen the capacities of organizations to design and implement projects that contribute to local development and service delivery, as well as to apply the necessary skills for project idea development, effective project writing, monitoring, and evaluation of project implementation through practical work.

Throughout the entire duration of the public call, expert/mentor support will be provided on 18 and 19 March 2026 at the Municipal Assembly Hall. The support will be open and public, while the schedule, including dates and times, will be shared via the Municipality of Istog/Istok’s website. For transparency purposes, minutes of meetings with mentors will be published on the Municipality’s website, making the information available to CSOs that were unable to attend the mentoring sessions.

In addition, all questions related to the public call may be submitted via email to: registry.ks@undp.org, referring to the public call. Questions may be submitted until 17 March 2026, while responses will be provided in writing within three (3) working days after receipt. For transparency purposes, all responses will be published on the UNDP website (www.ks.undp.org).

Furthermore, the document “Frequently Asked Questions” will be published on the Municipality’s and UNDP’s websites during the public call, together with other Public Call documents. This document aims to provide additional support to applicants by offering an overview of questions raised during previous calls.
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